
Pre-Proposal Conference 
February 25, 2019 

Commodity Board Accounting Services 
 

1. For the Cost Proposal, please clarify whether you are looking for a fixed fee or an hourly rate.  
Please prepare your proposal with a fixed fee per commodity board. 

 
2. Do you currently contract the services that are being requested by this solicitation?  If so, can you please 
provide us with the prior year fees broken down by each of the five Boards.  If provided on an hourly rate basis, 
please provide an approximate number of hours that the contractor is providing for these services annually for 
each of the five boards. 

APPLE $4500/yr invoiced monthly 
POTATO $1785/yr invoiced quarterly 
WINE $3600/yr invoiced monthly 
PEACH & NECTARINE $685/yr invoiced quarterly 
VEGETABLE $4225/yr invoiced monthly 

 
3. How long do the respective board meetings last.  It varies.  You will be finished and able to leave after the first 
30-40 minutes but you are welcome to stay if you wish. 
 
4. Please provide us a list of the dates for each board meeting for the upcoming year.  At this time, the meetings 
have not been scheduled. Historically there are 4 at the end of January.  1 in February.  1 in March.  1 in May.  1 in 
June.  4 in July (one of which is a call). 1 call in September.  4 in November.   
 
5. Please provide copies of the most recent audited financial statements and the most recent financial board 
report for each board.  Financial statements are attached. 
 
6. The solicitation states the contractor will process invoices for payments, cut checks and reconcile bank accounts 
on a monthly basis, please clarify whether the contractor is also required to record the checks that are deposited 
or if someone else records those in QuickBooks.  And whether they are tracked in a separate ledger or QuickBooks 
only.  Deposits are recorded by crop year, not individual checks. 
 
7.  If the consultant records the detailed deposits in QuickBooks, approximately how many checks need to be 
recorded per year for each board. N/A 
 
8.  Please clarify whether there are any payroll checks that must be prepared by the consultant.  There will not be 
any payroll checks to be prepared.  Just contractor payments that will require a 1099, including the winning 
bidder of this contract.  There is only one contractor for the Vegetable board but the Wine Board is considering 
hiring a contractor as well. 
 
9.  The solicitation states that the Contractor is subject to an audit by an independent firm.  Please clarify that the 
financial statements for each board are subject to audit, rather than the contractor itself.  The Contractor is 
subject to a light audit referred to as “Agreed Upon Procedures”. 
 
10. Please state what basis of accounting the year-end financial statements are prepared on (Cash, Accrual, etc.)  
Any Board that is not currently on Accrual Accounting will need to be switched at the beginning of the Fiscal Year 
July 1. 
 



11. Please provide the Bank that is currently being used for each of the Boards and the number of accounts for 
each.  All accounts are with the Citizens Bank.  Peach, Potato, Apple have one.  Vegetable has two.  Wine has 
three. 
 
12. How many checks are written for each board.  The number of checks for each board are listed in the scope of 
work. 
 
13. Will the accounting firm be the signor for the account?  This will vary by board.  The treasurer for each board 
will decide.  Checks will come back to PDA to be mailed. 
 
14. How will invoices be approved for payment?  Invoices will be sent to the treasurer via email then to the 
accountant for payment. 
 

15.  When did current account resign? How big is the backlog of work to be done?  The accountant resigned 

unexpectedly January 29, 2019, the new account once selected will need to start immediately.  There is 

approximately 5 weeks of back logged work to be caught up on. 

16. What would PDA like to see on improved with the new accountant?  Grant reporting on an accrual basis 

verses cash on hand.  Regular attendance to the board meetings, board meetings are held either at PDA or the 

Mid Atlantic Fruit and Vegetable Conference-Hershey, one meeting is held in State College in July for the Potato 

Board. 

17.  Will be the quick books files be available?  Yes all the files will be available to the new accountant. 

18.  Will the prior account provide the 1099’s from previous years?  Yes all the previous years 1099’s should be in 

the records returned by the previous accountant.  PDA will need to confirm what they contain. 

19.  How will the accountant be notified when grants are awarded.  PDA will provide the accountant with an 

award list of the grantees that will include all the award information. 

20.  Is quick books manadatory?  Is PDA tied to the current process?  No switching to another accounting software 

is not impossible but it would need to be compatible with an online system. 

 

Due to the delay in the posting of the Q&A, the deadline for this SFP 

has been extended to March 20, 2019. 








































